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PUBLIC HUMANITIES FEAR OF THE UNKNOWN EVEN VETERAN SCHOLARS
OFTEN REQUIRE AN EXPERT COMBINES WITH TAKEN-FOR- WITH EXPERTISE IMPORTANT
IN ONE AREA TO GRANTED ASSUMPTIONS TO PUBLIC LIFE SHRINK WHEN
LEARN ANOTHER FIELD OR SKILL ABOUT STANDARD FORMS OF GOING OUTSIDE THE COMFORT
ON-THE-FLY— HUMANITIES WORK— ZONE OF ACADEMIA—
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—TO PREVENT OUR PURSUIT —TO ENGAGE WITH

—OR TO COLLABORATE
EFFECTIVELY ACROSS OF PROMISING PUBLIC AUDIENCES VIA
BOUNDARIES OF HUMANITIES PROJECTS AND NEW FORMATS AND
SPECIALIZATION. CAREERS. PROFESSIONAL PATHWAYS.
— J

A RECOGNITION OF THIs NEED TO UPSKILL Has EMERGED FROM
ARECENT SURGE OF RESEARCH ON PUBLIC HUMANITIES IN PRACTICE.! -\

Profession

Spaine 2018

Public [o——

Humanities DOING PUBLIC
HUMANITIES

! Krebs 2019; Smulyan 2020; Fischer-Livne and May-Curry 2024; Risam, Yothers, and Herndndez-Laroche 2025; Wilson and Bulaitis 2025; and Ortiz 2025.
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introducing

PUBLIC

HUMANITIES

THEHOW-TOISSUE

MEDIA

and

O

THE How-To ISSUE OF PUBLIC HUMANITIES FEATURES
AUTHORS WHO HAVE HAD SUCCESS IN VARIOUS FORMS OF
PUBLIC HUMANITIES OFFERING GUIDANCE TO THE NEXT
GENERATION WHO ARE INTERESTED IN THOSE PATHWAYS
BUT AREN'T SURE WHERE TO START OR HOW TO DO IT.

-, %

v/ soctal media

v fundraising
7/ adwministration
/ podeasts

/ publishing

v elected office
e

il

INSTRUCTION MANUALS
FOR

DOING PUBLIC HUMANITIES

Meeting people where they ave

VIA

FORMATS a4 PROFESSIONS
that require

@ CONCEPTUAL UNDERSTANDING OF WHAT THESE NEW PLATFORMS OFFER

@m TECHNICAL TRAINING IN THE NUTS-AND-BOLTS OF THESE SPACES

/ "

/ MUSEUMS 4 PoLch work
7/ activism / public writing
/ emplrical

research

S

7 commuwﬁtg
engagement
THE ISSUE PROVIDES CONCRETE EXAMPLES OF SUCCESSES,
FAILURES, LESSONS LEARNED THE HARD WAY, AND TIME-
TESTED STRATEGIES FOR TURNING IDEAS FOR PUBLIC
HUMANITIES INTO REALITIES.
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INITS MOST BASIC FORM, PUBLIC HUMANITIES IS EASY
AND DOESN'T REQUIRE ANY TECHNICAL KNOW-HOW: JUST
HAVE AN INFORMED CONVERSATION WITH SOMEONE

ABOUT HUMAN CREATIVITY AND CULTURE—

THAT'S PUBLIC HUMANITIES.?

THE CHALLENGE COMES WHEN WE NEED TO
CURATE THOSE MOMENTS INTENTIONALLY,
ALLOWING PEOPLE TO FIND THE IDEAS AND
DEBATES THAT THEY ARE MOST INT_'ERESIED IN—

%

—AS OPPOSED TO THOSE THAT JUST HAPPEN
TO ARISE IN THE ROUTINE OF THEIR DAILY LIVES.

THE BIGGEST SHIFT THAT HAPPENS WHEN ACADEMICS MOVE
FROM HUMANITIES SCHOLARSHIP TO PUBLIC HUMANITIES

T

i< the shift from

# itvidifiids

CREATING CREATING PRODUCTS AND SERVICES
KNOWLEDGE FOR A FICKLE AND DEMANDING AUDIENCE.
FOR
SUBJECT

ATTER
MATTE THAT LANGUAGE OF PRODUCTS AND

RTS
EXE f SERVICES SCARES SCHOLARS.

BUT PUBLIC HUMANITIES IMPLICATE THE SKILLS OF BUSINESS ADMINISTRATION, SHIFTING FROM THE OLD MODEL OF A
PUBLIC INTELLECTUAL DEIGNING TO 6IVE KNOWLEDGE TO THE MASSES TO NEW FORMS OF CIVIC ENGAGEMENT THAT
NEED ERIT, PLANNING, AND COLLABORATION WITH TECHNICAL EXPERTISE SEPARATE FROM THE SUBJECT MATTER.

2 For this understanding of public humanities, see Wilson and Bulaitis 2024.
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SUSTAINABILITY IN PusLIC HUMANITIES

THERES A MISMATCH BETWEEN PUBLIC WORK NOT VALUVED
BY ACADEMIC EMPLOYERS AND PROFESSIONAL WORK THAT
MUST BE DONE TO KEEP OUR JOBS.

PUBLIC HUMANITIES IS OFTEN THE WORK SCHOLARS
FEEL CALLED TO: WHAT WE'LL SUFFER THROUGH OTHER
PROFESSIONAL RESPONSIBILITIES TO DO.

THUS PUBLIC HUMANITIES ENCOUNTER

SUSTAINABILITY CHALLENGES. \

al work tha
neibilities w
< down?

‘e done b additiow to
> owmentu

Lrow cawn this VIF ainkain W

stawo\ardjob i

as the world wears W

SUSTAINABILITY SIMPLY MEANS THAT HOURS OF WORK
WILL BE REQUIRED TO TURN AN IDEA INTO A REALITY,
AND PEOPLE NEED A COMPELLING REASON TO DO IT.

'/_/

THERE ARE THREE ROUTES TO SUSTAINA BILITY IN PUBLIC HUMANITIES.

PASSION

PUBLIC HUMANITIES PROJECTS OFTEN
GROW FROM THE AMBITION OF A SINGLE
PERSON OR SMALL GROUP, SOMETIMES
THEIR ENERGY IS ENOUGH: THEY PUT IN
THE HOURS. BUT PASSION IS A PROBLEM
WHEN PEOPLE HAVE LIMITED CAPACLTY,
ESPECIALLY IF THEY NEED TO SPEND
TIME IN OTHER PLACES THAT PROVIDE
FINANCIAL COMPENSATION.

MoONEY

FINANCIAL COMPENSATION FOR LABOR
DONE ON BEHALF OF PUBLIC
HUMANITIES PROJECTS IS THE IDEAL.
GETTING PAID PROVIDES PEOPLE WITH A
MOTIVE TO DO THE WORK, EVEN IF THEY
DON'T BELIEVE IN THE VISION, THOUGH
THEY USUALLY DO. BUT MONEY IS A
SUSTAINABILITY PROBLEM WHEN
THERE'S NOT MUCH TO 60 AROUND:
SECURING FUNDING FOR PUBLIC
HUMANITIES PROJECTS IS DIFFICULT.?

INSPIRATION

PEOPLE WILL LABOR FOR PUBLIC
HUMANITIES—EVEN WITHOUT
FINANCIAL COMPENSATION—WHEN
THEY BELIEVE IN THE SOCTAL VALUE OF
THE PROJECT. THIS FREE LABOR IS THE
BASIS OF VOLUNTEER WORK AND
PHILANTHROPY, BUT PUBLIC HUMANITIES
MUST BE MINDFUL THAT HOPE LABOR
SHIFTS THE REGISTER FROM ALTRUISM
TO EXPLOITATION.?

THE MOST SUSTAINABLE PUBLIC HUMANITIES HAVE ALL THREE.
ATLEAST ONE FACTOR MUST BE PRESENT FOR A PROJECT TO SURVIVE LONG-TERM.

3 On humanities funding, see Newfield 2024.
* On hope labor, see Paris 2025.
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THE PILLARS OF PUBLIC HUMANITIES

FOUR SKILL SETS ARE SO CRUCTAL THAT THEY UPHOLD NEARLY EVERY PUBLIC HUMANITIES PROJECT.

UPSKILLING

PUBLIC HUMANITIES PROJECTS OFTEN INVOLVE
LEARNING NEW SKILLS ON THE FLY. PRACTITIONERS
NEED BOTH AN EAGERNESS TO LEARN NEW SKILLS AND
MECHANISMS FOR ACQUIRING NEW KNOWLEDGE.®

TEAMING

UNLIKE THE ISOLATION OF SCHOLARLY RESEARCH,
PUBLIC HUMANITIES IS INTENSELY COLLABORATIVE.
"TEAMING" IS BEING ABLE TO DO 600D TEAMWORK
WITH SPECIALISTS WHO AREN'T ON A STABLE TEAM—
WHO ENTER AND EXIT A PROJECT AS NEEDED.®

UNIVERSAL DESIGN

WHEN YOU TAKE THE TIME TO ENSURE THAT PEOPLE
WITH DISABILITIES CAN FULLY ACCESS YOUR PROJECT,
YOU CREATE HIGHER QUALITY PUBLIC HUMANITIES FOR
EVERYONE.”

AUTHORITY SHARING

BECAUSE PUBLIC HUMANITIES PROJECTS OF TEN
INVOLVE MANY STAKEHOLDERS—BOTH IN CONTENT
(WHAT THE PROJECT IS ABOUT) AND FORM (HOW THE
PROJECT IS CREATED)—THEY NEED TO ADOPT AN
APPROACH TO JOINT DECISION-MAKING.®

® On upskilling, see Cappelli 2025.

¢ On teaming, see Edmondson 2012.

7 On universal design, see Hamraie 2017.

® On authority sharing, see Adair, Filene, and Koloski 2011.
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IN ACTION How To
PueLzc WRITING Donna Zuckerberg, “As Eidolon Lay Dying" Jeffrey R. Wilson, "How to Do Public Writing"
b PUBLIC EVENTS Sarah Churchwell, “Ten Years of Being Human" Joshua Culhm:n and Sarah Marty, "How to Design
Public Events'
§ PODCASTS Lisa Yun and Shruti Jain, “Community-Engaged Anita Chikkatur, David T. Lawrence, and Crystal
g Podcasting with Hidden Heroes in a Small Towr" Moten, "How to Podcast”
': INTERVIEWS Stuart Green", “The Perils and Pleasures of Talking Alice Marwick, "How '(o 'I,:ulk to Journalists: Best
g to Reporters Practices for Academics’
8 SoctAL MEbIA Emma Pefh'f, How Kevin Kruse Became History’s Mark Carrigan, “How to Use Social Media for Public
Attack Dog" Engagement”
Wi Cathy N. Davidson, “How to Lead an Academic Social | Jennifer van Alstyne, “How To Make A Personal
EBSITES " 4 o
Network' Academic Website'
ACTIVISM Manuela Picg, “Scholar Activism: When Our Bodies Caroline Levine, "Three Weeks to Political Action: A
Stand by Our Ideas” Workbook" in The Activist Humanist
3 PoLzcy Horacio Sierra, “An Interview with National Leaders | Louie Fooks, “Humanities and Policy Engagement: An
= in the Arts and Humanities"” Introduction for Researchers”
g CONSULTING John A. Lawrence, "A Historian on the Hill" Du\.nd Lo‘,w a:\d Carolyn Holbrook, "How to Write
a Policy Briefs
ELecTep OFFICE Sfephar‘\'le Saul, *The Education of Elizabeth Lynn Mills Eckert, "How to Run for Office"
Warren
Jocelyn S. Martin, “Stories, Art, and an Orphanage: . N . . .
CLASSROOM PEDAGOSY | Whiting against Duterte's Extrajudicial Killings in | 0\ CY Yangzom, “Teaching an Introduction to Public
ST, Humanities: A Pedagogical Reflection
the Philippines’
CURRICULUM Jonathan Bate, "Teaching the Humanities for the Michelle May-Curry and Younger Oliver,
DEVELOPMENT Future Public” "Approaches to Training in the Public Humanities"
4 Juhie Bhatia, "Meet Three Gen-Z Interns Doing - " . .
INTERNSHIP 3 " "
g NTERNSHIPS What They Love—and Getting Paid for T+" Lillian Wilson, “How to Do Humanities Internships
§ Christopher Daley and Matthew Smith, "Building
3  PROGRAM MANAGEMENT | Engaged Humanities Infrastructure: An Experiment | CE Mackenzie, "How to Run a Humanities Center”
w in Intra-Institution Collaboration”
ONLINE LEARNING Gillian Cisborne‘ A Schoolroom Poetry for the 21st | Elizabeth Har'r'!s, 10 szgs To Creating A Wildly
Century’ Successful Online Course'
CONTINUING Jim Cocola, "A Crash Course in Directing the ..sousan M y.EI'Ch B""ECk.' ‘.md s?evgn W S2Ly
; B rganization and Administration of Adult and
EDbUCATION Clemente Course in the Humanities' S0 " ”
Continuing Education Programs
Poul Holm and Steven Hartman, "What Can the . .
PrOGRAM DEVELOPMENT | Public Humanities Learn about Impact from the Gaini se‘,'fe"om' Why Should ',;ao,ple F,?m
. e Professional Groups and Associations?
Environmental Humanities?”
PROGRAM Matthew Frye Jacobson, “The 'Doing’ of Doing Public illzurefhn: ;?deh :m‘s':;helfM:Ne:ISf :W ”.:"’m
R T Humanities" acul fya' d Groduate lents for Public Humanities
V4 Leadership
(] Jordan Landes, Katie L. Price, and Vivian Truong, Helen H. Cho, Ruth Curry, and Ashley Cheyemi
(=] COMMUNITY N T ) o . X -
P, Beyond Interdisciplinarity: How Rosine 2.0 Created | McNeil, "How to Sustain Public Humanities
ARTNERSHIPS A . M g
é Social Structures of Community Care Partnerships
fr, MuSEUM EXHIBITS Jude Plesse; Mapping Susannah Darwin: Practice Laura Holzman, "How to Create Exhibits”
6 and Process
ENTREPRENEURSHIP Whitelaw Reid, "Entrepreneur Was an English Major | Cait Brumme and Brian Trelstad, “Should Your
Who Worked at the White House" Start-up Be For-Profit or Nonprofit?”
FOReRATSn Briann Greenfield, "Making the Humanities Public: Raphael Brewster Folsom, How to Get Grant Money
The Example of Connecticut's Humanities Council” in the Humanities and Social Sciences
INFRASTRUCTURE Pefer‘AMeineck, The Politics of Public Humanities in AshIeY Bear‘d»Fosnow‘, etal., tSf_ufe Humanities
America” Councils and the Public Humanities: A Forum"
T — T i, Wt oS
Co-CREATED RESEARCH | Decentralization of the History-Making Process: - s 9
. S ,, Recommendations From Community-Based Research
The HistorEsch Project in Luxembourg . S
I in Africa
] Daniel Fisher-Livne and Michelle May-Curry, "Public
% THEORETICAL RESEARCH i “Ordi P y-eurry,
g; Judith Butler, “Ordinary, Incredulous Humanities Scholarship in Practice and Theory”
& QUANTITATIVE Humanities Indicators of the American Academy of | Claire Lemercier and Claire Zale, Quantitative
EMPIRICAL RESEARCH | Arts and Sciences, The Humanities in American Life | Methods in the Humanities: An Introduction
QUALITATIVE f;':g::ztr {:;: :s‘zciti‘:r[::'r::gI;ibli:i Hu:\:"::::: at John W. Creswell and Cheryl N. Poth, Qualitative
EMPIRICAL RESEARCH N Y : gining Inguiry and Research Design
Manifesto
Examples are drawn from Wilson and Bulaitis 2025, Ortiz 2025, the Public Humanities Of the Moment section, and stand-alone books and articles.
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THE PHASES OF PuBLIC HUMANITIES

PHASE 1
DREAM

BRAINSTORMING

OBSERVE SOCIAL NEEDS FOR KNOWLEDGE
AND IMAGINE POSSIBLE PROJECTS TO
ADDRESS THEM.

COMMUNITY BUILDING

BASED ON NEEDED EXPERTISE, ASSEMBLE
THE CORE TEAM AND ITS CHEERLEADERS.
EXPECT THE TEAM TO CHANGE AS THE
PROJECT EVOLVES.

PROPOSAL

SYNTHESIZE A STATEMENT OF WHO WOULD
BE DOING WHAT WHEN, HOW, AND WHY.
WHO NEEDS TO APPROVE THIS PITCH TO 60
FORWARD?

SUSTAINABILITY PLAN

ARTICULATE WHAT SPECIFICALLY—PASSION,
MONEY, INSPIRATION—WILL MOTIVATE
TEAM MEMBERS TO DO LABOR FOR THE
PROJECT.

MARKET ANALYSIS

DON'T ROLL YOUR EYES. IT'S NOT
CORPORATE-SPEAK: YOU NEED EVIDENCE
THAT PEOPLE WANT THE PUBLIC
HUMANITIES YOU'RE PROPOSING.

PHASE 2
PLAN

GREEN LIGHT

IT'S 60 TIME WHEN THE PROJECT TEAM AND
ITS BACKERS AGREE ON THE CORE CONCEPT
AND COMMIT RESOURCES—ENERGY, TIME,
TALENT, AND MONEY.

ScoPe OF WORK

DETAIL EXACTLY HOW MUCH OF EVERYONE'S
RESOURCES THE PROJECT WILL TAKE AND
THE TIMELINES THE 6ROUP WILL TARGET.

PROJECT PLAN

DRAFT A DETAILED CHECKLIST OF EXACTLY
WHO WILL BE DOING EXACTLY WHAT BY
EXACTLY WHEN. ANTICIPATE THAT PLANS
WILL CHANGE.

STRATEGIC PLAN

DEFINE WHAT SUCCESS LOOKS LIKE BY
STATING DESIRED OUTCOMES AND THE
METRICS YOU WILL USE TO MEASURE HOW
WELL YOU'RE DOING.

PROTOTYPE

CREATE A PRELIMINARY VERSION OF THE
PRODUCT OR SERVICE YOU'RE PLANNING;
TEST IT ON PEOPLE; ADJUST BASED ON
DISCOVERIES AND FEEDBACK.

PHASE 3
CREATE

DEVELOPMENT

THE LONGEST AND HARDEST STEP—
INVOLVING MULTIPLE ROUNDS—IN WHICH
YOU DEVELOP THE ACTUAL CONTENT THAT
THE PROJECT WILL DELIVER.

LAUNCH

THE MOMENT WHEN THE PROJECT BECOMES
AVAILABLE TO AUDIENCES. THIS IS WHAT
YOU'VE BEEN WORKING TOWARDS—ENJOY
IT.

EVALUATION

REMEMBER THAT STRATEGIC PLAN? COLLECT
DATA ON YOUR PROJECT SO YOU CAN SEE

CELEBRATION

ELEVATE UP FROM THE MUCK OF MICROTASKS:

CONGRATULATE THE TEAM AND

PROMOTION

PROMOTION FEELS WEIRD FOR SCHOLARS,
BUT IF YOUR PROJECT IS SERVING PEOPLE

HOW YOU'RE DOING AND WHERE YOU CAN GET ACKNOWLEDGE INDIVIDUALS' AND IDEAS THAT MATTER, IT'S EASY TO
BETTER. CONTRIBUTIONS. SPREAD THE 600D WORD.
P“ASE 4 STUDY EXPERIMENT

EVERYTHING CAN BE BETTER. ESTABLISH A
HABIT OF CONTINUOUSLY DIAGNOSING
IMPERFECTIONS AND ADJUSTING POLICIES
AND PROCESSES.

CREATE A SYSTEM FOR IMPROVEMENT BY
EMPOWERING THE TEAM TO TRY THINGS
DIFFERENTLY

REVISE

SCHOLARS GET HOW REVISION WORKS—
SOMETIMES IN TINY INCREMENTAL
IMPROVEMENTS AND SOMETIMES WITH
SWEEPING STRUCTURAL CHANGES.

ANALYZE

IDENTIFY PATTERNS WHERE THE SAME
FAILURE HAPPENS OVER AND OVER; MAP THE
CAUSATION TO DETERMINE THE BEST POINT
OF INTERVENTION.

FAIL

FOSTER A CULTURE THAT CELEBRATES
FAILURE—THAT'S HOW YOU LEARN AND IT'S
A SIGN THAT YOU'RE TRYING NEW THINGS.
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A PusLIC HUMANITIES TOOLKIT

THE PUBLIC SPHERE

A SOCTAL SPACE WHERE PEOPLE
FREELY DISCUSS MATTERS OF
GENERAL INTEREST, OFTEN

COUNTER-PUBLICS

SEGMENTS IN THE PUBLIC SPHERE
WHERE MARGINALIZED GROUPS
CIRCULATE ALTERNATIVE OPINIONS

THE NON-PROFIT
INDUSTRIAL COMPLEX

A WEB OF STATE AND ELITE
INTERESTS LINKED WITH NON-PROFIT
ORGANIZATIONS TO MANAGE

DECOLONIZATION

REPATRIATION OF INDIGENOUS
LAND AND RESOURCES—NOT IN
SYMBOLIC GESTURES OF SOLIDARITY

SPEAK IN THE VERNACULAR. WRITE
IN PLAIN LANGUAGE THAT IS EASY
FOR NON-SPECIALISTS TO
UNDERSTAND.

A CONCEPT DRAWN FROM PUBLIC
HEALTH: APPROACHING YOUR WORK
AS AN EFFORT TO DECREASE THE
NEGATIVE EFFECTS OF FORCES
BEYOND ONE'S CONTROL M

INTERPRETATION OF THE PAST
THROUGH THE LENS OF PRESENT-DAY
ATTITUDES, CONCERNS, OR VALUES,
CONNECTING CURRENT ISSUES WITH
HISTORICAL ANALYSTS.!

FACILITATED BY NEWSPAPERS, IN OPPOSITION TO DOMINANT DISSENT AND CHANNEL ACTIVISM BUT IN TANGIBLE TRANSFERS OF
TELEVISION, AND SOCTAL MEDIA. NORMS.1® INTO DEPOLITICIZED BUREAUCRACY." OWNERSHIP.?

STRATEGIC

LEGIBILITY HARM REDUCTION PRESENTISM ACTIVE LEARNING

AVOID THE MODEL WHERE EXPERTS
TALK AND THE PUBLTC LISTENS.
PEOPLE ACQUIRE KNOWLEDGE
THROUGH CONVERSATIONAL
EXCHANGE AND BY DOING THINGS.'

CENTERING
MISSION

START EVERY MEETING WITH YOUR
MISSION STATEMENT: IT CENTERS

STATING VALUES

MAKE A LIST OF WHAT YOU VALUE
AND WHY=—AND REFER TO THIS LIST

STORYTELLING

STOP DEFENDING THE VALUE OF THE
HUMANITIES—IT'S NAUSEATING.

AFFIRMATIVE
CITATION

USE CITATIONS TO SUPPORT
SCHOLARS WHO FACE SYSTEMATIC
BIAS, AS IN CHRISTEN A. SMITH'S

AVAILABLE KNOWLEDGE FROM
RELEVANT FIELDS TO INFORM

AUTHORITY IN COLLABORATIVE
PROJECTS TO FOSTER SHIFTS

STATEMENT AGAINST IT: MAKE YOUR
PROJECT A PRIORITY FOR PEOPLE WHO

WHAT WE'RE DOING AND WHY. WHEN SETTING 60ALS AND MAKING SHOW=—DON'T TELL—THROUGH
DECISIONS. NARRATIVE NOT ARGUMENT." #CITEBLACKWOMEN CAMPATGN.'®
EVIDENCE
SYNTHESIS POWER MAPPING INSTITUTIONALIZING ACCOMPANIMENT
DRAWING TOGETHER THE BEST VISUALIZING DECISION-MAKING USE YOUR ORGANIZATION'S MISSION GOING ALONG WITH PEOPLE WHO

ARE EXPERIENCING SYSTEMATIC
INJUSTICE TO AID NAVIGATION OF

INNOVATION WITH FOUR KEY
STAGES: EMPATHIZE, IDEATE,
DEVELOP, AND IMPLEMENT.

HUMANITIES PROJECTS INVOLVE
INTERDEPENDENCE. LEARNING THE
CRAFT OF PROJECT MANAGEMENT
PAYS OFF TENFOLD IN TIME SAVED.

PROFESSIONAL PRIORITIES;
MASTER OTHER INDUSTRIES'
ROUTINE CAREER CONVENTIONS.?*

POLICY OR DECISION-MAKING." TOWARD CITIZEN CONTROL.2 HOLD THE LEVERS OF POWER AND COMPLEX SOCTAL SYSTEMS.?2
MONEY.?!
PrOJECT
DESIGN THINKING MANAGEMENT CAREER DEVELOPMENT CRISIS RESPONSE
A USER-CENTERED APPROACH TO COLLABORATIVE PUBLIC UNLEARN ACADEMIA'S WEIRD DON'TLET A 600D CRISIS 60 TO

WASTE. 2020 WAS A WATERSHED
MOMENT FOR PUBLIC HUMANITIES
BECAUSE LIMITATIONS FORCED
INNOVATIONS.

? See Habermas 1964.

10 See Warner 2002.

I See INCITE! 2017.

2 See Tuck and Yang 2012.

13 See Barrios, Kornstein, McAllister, and Ruggill 2024.

* See Mackenzie 2025.
5 See Wilson 2019.

6 See Moffat 2024.

7 See Smith 2025.

18 See Smith 2018.

9 See Tasker, Dillon, and Craig 2025; Stevenson, Balloo, and Piper 2025.

2 See Smith 2025.

2 See Powers 2025.

% See Fouts 2025.

# See Williams and Williams 2025.
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EVALUATION IN PusBLIC HUMANITIES

PUBLIC HUMANITIES PROJECTS AIM FOR MAXIMUM IMPACT.2*

Thus they often undergo

JpRes.

’

INTERNAL EVALUATION
BY A PROJECT TEAM
TO ASSESS AND IMPROVE PERFORMANCE

s the project meeting
{te stated goals?

CONTINUOUS IMPROVEMENT

a8
g&s
a8

EXTERNAL EVALUATION
BY PROJECT BACKERS
TO AID DECISIONS ABOUT OFFERING SUPPORT

How big of a social impact
is the project maring?

IMPACT MEASUREMENT

STATE OBJECTIVES: WHAT YOU'RE TRYING TO
ACCOMPLISH AND HOW YOU'RE 60ING ABOUT IT.

. IDENTIFY METRICS—THINGS THAT CAN BE

MEASURED—TO SHOW YOU ARE ACHIEVING
OBJECTIVES.

. CREATE GOALS FOR THE MEASURABLE METRICS

THAT YOU WANT TO HIT.

. ESTABLISH DATA COLLECTION MECHANISMS FOR

EACH METRIC SO THAT YOU CAN MEASURE
SUCCESS.

. CELEBRATE SUCCESSES AND TEND TO

SHORTCOMINGS.2®

EXTERNAL EVALUATIONS OFTEN COME FROM
FUNDING AGENCIES, BUT EMPLOYERS ALSO
CONDUCT PERFORMANCE REVIEWS AND CONSIDER
HOW PUBLIC HUMANITIES WORK CONTRIBUTIONS
TO AN ORGANIZATION'S MISSION.

ACADEMIC PERFORMANCE REVIEWS OFTEN
TRIANGULATE RESEARCH, TEACHING, AND SERVICE.
PUBLIC HUMANITIES IS ALL THREE AND CAN FALL
THROUGH THE CRACKS.

RECENT GUIDELINES FROM PROFESSIONAL
ORGANIZATIONS CAN HELP ACADEMIC EMPLOYERS
COUNT PUBLIC HUMANITIES WORK FAIRLY AND
FULLY.%®

EVALUATION OF HUMANITIES SCHOLARSHIP MEASURES THE EFFICACY, VALUE, AND IMPACT OF A CONCRETE PRODUCT.
PUBLIC HUMANITIES EVALUATION ALSO EMPHASIZES THE QUALITY AND ETHICS OF AN INTANGIBLE PROCESS.?” PUBLIC
HUMANITIES SUCCESS INHERES NOT IN CONTENT DELIVERED BUT IN CONNECTIONS CREATED.?®

24 On the value of the humanities more broadly, see Bulaitis 2020.

25 On continuous improvement in public humanities, see Oliver 2023.

26 On impact measurement in public humanities, see the American Anthropological Association 2017, the Modern Language Association 2022, and the American
Historical Association 2023.

#7 See Pedersen, Grenvad, and Hvidtfeldt 2020; Aiello et al. 2021; Ochsner and Bulaitis 2023; and Bulaitis 2024.

28 On this idea beyond public humanities, see Anand 2016.
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