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Saturday 3 March (London)

In the evening talked with Lowe™ as to the Reform Bill.” He spoke
of the Whigs as a party with bitterness and of the Govt. with the
determination of destroying them if possible somehow. “If your party”
he said “are only true the Govt. have not a chance”. Anyhow he and
some who act with him on his side of the House are decided to vote
against the 2nd. reading. He asked me to give him any information
I could during the next few days.

I talked also a good deal with Delane,” who is only one degree less
hostile to the Government. The burden of his conversation was “The
crash must soon come, but are you on the other side ready. Have you
made your arrangements to succeed?” He was all in favour of being

free of Lord Derby as a leader.

Sunday 4 March

When at the Carlton this afternoon Bath™ came up to me and
imparted his apprehension that Disraeli intended to support the Gov-
ernment bill, alleging that Major Edwards® had a conversation with D.
and that he (D.) had left on him the impression that he could not object
to a £ 15 franchise in the counties and a £6 rating in the boroughs,

% Robert Lowe (1811-1892), 15t Viscount Sherbrooke (1880), Lib. MP for Kidderminster
(1852-1859), for Calne (1859-1868), and for London University (1868-1880), Vice-President,
Committee of Council on Education (1859-1861), Chancellor of the Exchequer (1868-1873),
Home Secretary (1873-1874).

¥For Lowe’s manoeuvring at this time, see J. Winter, Robert Lowe (Toronto, 1976),
pp. 217-218.

¥ Gladstone, then Chancellor of the Exchequer, announced that a Reform Bill for England
and Wales was to be introduced on 12 March: Hansard, CLXXXI, 5 March 1866, col. 1503.

%John Thadeus Delane (1817-1879), editor of The Times (1841-1877), wrote to Bernal
Osborne, ‘Nobody in the Cabinet except Lord Russell and Gladstone have the least hope or
desire of carrying the Reform Bill’ (A.LD. Dasent, John Thadeus Delane, Editor of “The Times™:
his life and correspondence, 2 vols (London, 1908), IL, p. 166).

%John Alexander Thynne (1831-1896), 4th Marquess of Bath (1837). Ambassador to
Lisbon (1858) and Vienna (1867).

% Possibly Henry Edwards (1812-1886), Con. MP for Halifax (1847-1852) and for Beverley
(1859-1868), who favoured a reduction in taxes for the working classes.
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I said I thought this was very unlikely. Bath however was in a great
state of excitement and told me that he “held extreme, very extreme,
opinions on religious matters and all that”, but that he was ready to
waive everything rather than allow the Government bill to pass.

He then asked me whether a meeting of Conservative Peers and
Commoners could not be convened. I suggested that Lord Derby and
Disraeli were the natural persons to organise such a meeting.

He said the D. of Richmond®™ might in default of the leaders be a
person on whom “the party could rally” though he did not much like
him personally. I said I did not think the D. of R [would] do anything
in opposition to Lord Derby. He then said they must fall back on the D.
of Rutland” to which I merely said he would find that impossible. He
then declared that “if the worst came to the worst the Conservatives
must go over to the Whigs, — much as he individually hated them —
and make common cause against the Radicals.”

I advised him finally to see Lord Derby and press him to call a
meeting, for this can do no harm. Further, it will irritate Lord D. into
resigning and provoke the crisis which should now come, or Lord D.
will consent and discussion will do good.

Tuesday 6 March

Baillie-Cochrane® came to me tell me Walpole had told him that
if the Government reform bill should be — what is now currently
reputed — £20 in Counties and /6 rating in boroughs and the
abstraction of one seat from 25 constituencies he could not oppose
it.” If this is so and Walpole carries his intention into acts it is most
serious. Henley would probably go with him and some 15 or 20 on our
side. This will effectually paralyse Lowe, Elcho,” and some 40 or 50 on

#Charles Henry Gordon-Lennox (1819-1903), 6th Duke of Richmond (1860). President
of the Poor Law Board (1859), President of the Board of Trade (1867-1869), Lord President
of the Council (1874-1880).

%Charles Cecil John Manners (1815-1888), 6th Duke of Rutland (1857). Con. MP for
Stamford (1837-1852) and for North Leicestershire (1852-1857).

% Alexander Dundas Ross Baillie-Cochrane (1816-1890), 15t Baron Lamington (1880),
Con. MP for Isle of Wight (1870-1880).

%< ord Derby and Disraeli from their side are, I think, doing everything they can to wreck
the ship’ (Carnarvon to Sir William Heathcote, 6 March 1866: CP, BL 61070, fo. 150).

“Lord Francis Charles Douglas Elcho (1818-1914), 10th Earl of Wemyss (1883), Con.
MP for Haddingtonshire (1847-1883). Elcho informed Lowe that day, ‘I heard an alarming
piece of intelligence last night. The weak and excellent Walpole considers himself pledged
to a £6 rating and a £20 in the counties [...]. Horsman told me at dinner that he had
heard Walpole was shaky. You must look after him’ (Elcho to Lowe, 6 March 1866: Wemyss
Papers, Letter 15, fo. 27).
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the Liberal side whose accession to us depends upon our remaining
united.

The extreme Radicals on their part will accept anything as an
instalment and the H. of Lords is not now strong enough to stand out
against a considerable majority of the Commons. The Conservative
Party will again be split up, the Liberals will carry almost all the
constituencies. I have written strongly to Sir W Heathcote pointing
out the danger and urging him to use his influence with Walpole and
to Denison” in the same sense with regard to Henley.

I somehow suspect both Disraeli and Lord Derby. They are both
I imagine hampered by the supposed consequences of their Reform
bill of 1859. Anyhow the state of things is very critical.”

Iriday 9 March (London)

I have been for some days anxious as to the Reform bill or rather as
to the course which the leaders of the Party are likely to take. Yesterday
Lord Derby summoned a House of Commons meeting, talked chiefly
about the Oaths bill* but also urged the policy of non-committal to
anything on the 1st reading of the Reform bill. The meeting generally
assented, but later in the day a private meeting was held in the H. of
C. at which Disraeli, Northcote,” Cranborne, Sir W. Heathcote and
Walpole agreed to speak in support of the Liberals who will attack the
bill on Monday. This 1s as it should be.

Last night Lowe dined with us and after dinner I went with him
into the whole question. Our conversation was a full and confidential
one.”

He enumerated to me the names of a good many of the Liberals who
are prepared to support him against the bill, amongst them the two

9John Evelyn Denison (1800-1873), Speaker, House of Commons (1857-1872), 1st
Viscount Ossington (1872).

9The bill was introduced on 1 July 1859, but defeated before its second reading.

%Parliamentary Oaths Amendment Bill, introduced by Russell in the Commons on
6 April. The bill abolished all distinctions between religious creeds in the House of
Commons; it received the Royal Assent on g0 April (Hansard, CLXXXII, 6 April 1866,
cols 1322-1355).

98Sir Stafford Northcote (1818-1887), 1st Earl of Iddesleigh (1885). Con. President of the
Board of Trade (1866), Secretary of State for India (1867), Chancellor of the Exchequer
(1874-1880), Leader of the House (1876), Leader of the Opposition (1880-1885), First Lord
of the Treasury (1885-1886), Foreign Secretary (1886).

%Lowe had written to Carnarvon on 8 March urging the meeting: ‘Let us defeat the
Bill and leave the future prospects of the Government to take care of themselves’ (Lowe to
Carnarvon, 8 March 1866: CP, BL 61070, fo. 55).
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Grosvenors” whose adhesion is of the utmost consequence. He had
not actually counted noses but relies upon not much less than 40 votes.

He wishes for two nights debate which with the Government so
weak in debating strength will he thinks knock the bill to pieces, but
his object is to get support in the way of speaking from our side.

Anyhow he and his friends are resolved to vote against the bill
whether they get help or not from us. If indeed they were deserted by
us “it would be a spectacle” to the whole of the country to see this
band of 30 or 40 men fighting it out to the last: and he added that in
such a case if they would not stop the bill against a combination of the
two great parties in the State they could at least do the Conservatives
a mortal mischief by stepping forward to maintain the position which
they ought to defend.

The great principle on which they are prepared to stand is no
lowering of the (10 franchise in boroughs. They will accept no
compromise on this head.

He expressed a good deal of distrust of Disracli, some little distrust
of Northcote whom he called “dolose”,” but said he could get on very
well with Hardy:.

We afterwards diverged into more general politics and discussed
though with some reserve the possibilities of a combination of
moderate Liberals and Conservatives. He described himself as “a
Whig except in respect of family considerations”: agreed with me
when I said that we seemed to be passing into a new era in the political
and parliamentary Government of the Country and admitted that
the principal difficulties which a fusionist Government would have to
deal with would be Church questions, though he did not think them
insurmountable.

This morning I had a talk with Cranborne on some points raised
by Lowe and have helped I hope to make matters safe for Monday
night.

Saturday 10 March (London)

Our usual Saturday dinner.
Delane amongst others dined here. His opinion as to the state of
Ireland is bad, as bad as can be. The whole people are in his view

%Richard Grosvenor (1795-1869), 2nd Marquess of Westminster (1845), and Hugh Lupus
Grosvenor (1825-1899), Lib. MP for Chester (1847-1869), created 1st Duke of Westminster

(1874).
“Intentionally deceitful’ (Latin).
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(excepting of course the Orange party) entirely disaffected and inca-
pable of being reconciled by any moderate change of government etc.

The only remedy which he could suggest and he owned it was an
utterly revolutionary one would be to stop absenteeism by giving the
alternative of a compulsory sale. It would be desperate but nothing
short of this would produce any effect. However, it may be doubted
in such a case whether the cure would not be worse than the original
evil. Last autumn Irish landlords of the best kind and class told him
that they could not count on the support of one single tenant.

In the evening I had some talk with Northcote as to the present
state of things. He admitted the enormous difficulties of forming a
government out of the present materials at our disposal. He began
by admitting that Disraeli could not become the nominal leader and
that Lord Derby was little likely to be in earnest. He went on to say
that the Party would not follow Stanley, and that General Peel” had
distinctly declared that he would neither take the lead nor serve under
Stanley as leader. He said — and in fact gave me such strong reasons
for what he said that I think he must be correct — that Disraeli had
made real and repeated offers of ceding his claims wholly or partially
and had told Lord D. in the autumn (which I knew of at the time)
that the old combinations were impossible: but that Lord D. would
not give up the existing arrangements. We were interrupted in our
conversation but the upshot of Northcote’s opinion is that when the
crash comes as it shortly will in all likelthood Lord D. will give Disraeli
carte blanche to form the H. of C. Government, that D. will offer
Lowe and Horsman® places if they can bring over some 25 men and
that Lord D. will try to obtain the cooperation of “Lord Westminster,
Duke of Cleveland, Lord Lansdowne and possibly some few other
Whigs.

Thursday 15 March (London)

I had a talk with Northcote as to the Reform bill. He is anxious
and fears much that the Whigs will end after much grumbling by

9% Gen. Jonathan Peel (1799-1879), Con. MP for Norwich (1826-1831) and for Huntingdon
(1831-1868), Secretary of State for War (1858, 1866-1867).

“Edward Horsman (1807-1876), Whig MP for Cockermouth (1836-1852), for Stroud
(1853-1868), and for Liskeard (1869-1876), Chief Secretary for Ireland (1855-1857). One of
the founders, with Lowe, of the Cave of Adullam, in protest against the Reform Bill of 1866.

“’Henry George Vane (1803-1891), 4th Duke of Cleveland (1864); Henry Charles Petty-
Fitzmaurice (1845-1927), 5th Marquess of Lansdowne (1866), Under-Secretary of State
for India (1880), Governor-General of Canada (1883-1888), Viceroy of India (1888-1894),
Secretary of State for War (1895-1900), Foreign Secretary (19oo-1905).
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supporting the Government and that Lowe’s and Horsman’s party will
when it comes to voting turn out much smaller than they anticipated.

Lord Derby’s conduct is incomprehensible. He summoned the Party
in the H. of C. to meet him the other day and talked to them about
the Oaths bill. He then dismissed them with a promise that when the
Government scheme was out he should hope to see them again. The
bill comes out and Lord Derby summons the Party on Thursday 12
April at 12 o’clock on the very day when it is to be read the ond time. It
is in part an insult to the Party, and they so felt it: for such was the ex-
pression of opinion that Taylor™ went to Lord D. and in consequence
a second circular appears today convening them for tomorrow!!

The result of my conversation with Northcote was a visit to me this
afternoon by Disraeli, who discussed everything with great frankness.
His hopes are founded in securing the adhesion of some of the great
Whig Peers. It is a case he says for the intervention of Peers and the
support of Lord Westminster or the Duke of Cleveland will determine
many in the H. of C. “But it is,” he added, “vain to expect or even to
ask anything from Lord Derby. He would probably receive these great
personages if they would come to him in St. James’ Square™ and offer
him their allegiance but he will not take a single step towards them.
He knows nothing of the management of men.”

After discussing various plans of action at length I undertook to
try to deal myself with some of the persons in question. I intend
to communicate personally with them and to put aside all party
considerations treating it as a question which is so important as to
be above all party.

I have this evening done something towards this. I sought out
Lichfield* in the House and walked home with him. He is very much
discomposed at the idea of Reform such as this and quite entered into
my views. I urged on him the importance of securing the cooperation
of some of the Whig Peers to put pressure on the Government to
withdraw their bill. He promised to consider it well and to see as
many as he could on the subject tomorrow evening.

Tuesday 20 March (London)

We have had a very anxious week of it with regard to Reform matters
but this evening I think we really begin to see the light. Grosvenor™

“"Thomas Edward Taylor (1811-1883), Con. Chief Whip (1859-1868).
'*10 St James’s Square, Derby’s London house.

"“Thomas George Anson (1826-1892), 2nd Earl of Lichfield (1854).
"“.e. Hugh Lupus Grosvenor.
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has given notice in the H. of C. of a resolution declining to discuss
the Government Bill and the notice has been received I hear with
loud cheers from both sides.” I have been in constant communication
throughout the whole of this time with Lowe and Elcho endeavouring
as far as it lay with me to facilitate matters. Both are thoroughly in
earnest, but I cannot help thinking that Lowe is either a little jealous of
Elcho or a little fretful with him on account of Elcho’s greater nobility
of character. It is however impossible not to like Elcho much the best.
He is so thoroughly a gentleman and if he does ever make a mistake
it is made in all honour and good faith.

Meanwhile I have persuaded Lord Shaftesbury™ to move for a
return of the male occupiers in boroughs at a gross estimated rental
of from 10 to 7 who belong to the working class. This will give Lord
S. the opportunity of declaring himself against the indiscriminate
introduction of the lower element and will tell with great force on all
the shop-keeping and Dissenting interest.”” There is to be a debate
upon his motion, not going into the merits of the bill: but I hope that
a few well-chosen sentences from him will produce a great effect.

106

Wednesday 21 March (London)

Lord Shaftesbury gave up his motion. In part he was frightened at
it and the possible consequences of it. In part he was worried with his
Chancery law suit and so after putting his notice upon the papers he
abandoned it. Lowe was of course very sarcastic upon this.

Sunday 25 March (London)

In the afternoon I took a long walk with Northcote round
Kensington Gardens. We discussed past, present and future in politics.
Northcote expressed his firm resolution not to form part of a

'S Hansard, CLXXXII, 12 March 1866, cols 87-9o. ‘Carnarvon called and left a line to say
he wished to see me’, wrote Elcho to Lowe, ‘and the sooner the better. I accordingly went
to him tonight and had a long talk over the words more as suggested by you. The result
is that it may be not only necessary but very desirable. Still it should be made to depend
on Grosvenor’s resolve as if he asserts it will not be necessary and had better be left alone.
Carnarvon is therefore to ask Lord Ellenborough not to give notice. That, if the move is
rendered necessary can be done later in the week’ (Elcho to Lowe, 20 March 1866: Wemyss
Papers, Letter 20, p. 36). Lowe told Carnarvon, ‘I believe we shall get Grosvenor and if so
I think we are safe’ (Lowe to Carnarvon, 20 March 1866: CP, BL. 60831, fo. 8).

S Anthony Ashley-Cooper (1801-1885), 7th Earl of Shaftesbury (1851), social reformer.
Held junior offices under Wellington and Peel, but joined the Whig Party in 1847.

7Shaftesbury had been disillusioned with the Liberal ministry since Palmerston’s death
(see B.AM. Finlayson, The Seventh Earl of Shaflesbury, 180r-1885 (London, 1981), p. 468).
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government which would not deal fairly with Church questions and
said he was perfectly ready to take up his seat with Henley, Sir W.
Heathcote and others on the back benches and to give a Conservative
government every help but not to be party to any movement against
the Church.””

In the afternoon later Elcho called and I talked much with him, inser
alia, on the recent violent articles in the Zelegraph which he tells me are
written by Frank Lawley, who is just as intimate with Gladstone as
he ever was.

Wednesday [sic] 17 April™ (London)

All through the last week or rather four days our prospects in the
House of Commons have been growing brighter. The Government
are moving heaven and earth to detach men but Grosvenor whom I
met today is sanguine.

Beaumont™ met me, talked much of the rascality of many of the
liberals who though hating the bill are yet afraid to vote against it,
assented to all that I said with regard to the necessity of a combination
government and then informed me that he suspected that Gladstone
intended on the night of the division to attempt a coup de thedtre by
announcing that if the House would agree to the 2nd reading of the
Reform bill* the Government would undertake not to proceed further
with it till they had brought the Redistribution of Seats bill through
a ond reading also and then proceed with both bills pari passu. It is
so shabby a trick that it is likely. He wished me to communicate it to
Lord Derby which I undertook to do.

He further told me that H. Herbert of Kerry™ who is the
O’Donoghue’s™ mouthpiece in the matter told him that the Irish

“¥See also Northcote’s diary entry for his version of the meeting (A. Lang, Life, Letters and
Diaries of Sir Stafford Northcote, First Earl of lddesleigh, 2 vols (Edinburgh and London, 189o), I,
pPp- 256—258).

“Francis Charles Lawley (1825-1901), journalist and former private secretary to
Gladstone, worked for the Daily Telegraph from 1865. See leaders in that paper, 22 March
1866, p. 6, and 23 March 1866, p. 4.

"The date should probably be Tuesday 17 April.

""Henry Frederick Beaumont (1835-1892), Lib. MP for West Riding of Yorkshire South
(1865-1874) and for Colne Valley (1885-1892).

"*The second reading of the Reform Bill was introduced on 12 April.

"SHenry Arthur Herbert (1815-1866), Lib. MP for Co. Kerry (1847-1866), Chief Secretary
for Ireland (1857-1858).

"Daniel O’Donoghue (1833-1889), MP for Tipperary (1857-1865) and for Tralee (1865—
1885), founder of O’Donoghue Party.
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members would vote against the bill if the Conservatives would
promise to give them an Enquiry into the Irish Church, but that
the Irish members the villains — thought that they were the masters of
the political situation, and were prepared to use their advantage.

Monday 23 April (London)

Stanley breakfasted with me and we afterwards walked round
Kensington Gardens. As we were returning — I had previously made
up my mind to speak to him on the subject of possible change — I told
what Lowe had said to me, how determined he was not to serve under
Disraeli, how doubtful even whether he could serve with him, and that
on the whole he seemed to me to be the one person possible who as
much from position and character as from ability was able to centre in
himself the different parties and interests. He expressed grave doubts
as to his being able, even physically, to undertake the leadership of the
House, to which I replied that he was in that position that a statement
would often be accepted from him where an argument would be
required from others. I then said that in proposing to him what of
itself amounted to a dispossessing of Lord Derby of position he would
of course acquit me of any disloyalty to him but that looking to all the
[circumstances] and the critical character of the time I believed that
what I suggested was the only course. He replied that his father and he
quite understood each other on these points. I told him that I had told
Northcote of my conversation with Lowe for him to communicate it
to Disraeli.

He said to me something which implied that he thought himself
unpopular with the Party, to which I answered that whatever might
have been the feeling some time since I saw on every side in the Party
signs of very great good sense and moderation and that several of the
younger men had on several occasions of late expressed themselves
quite ready to accept such an arrangement as his leadership because
it offered an escape from the present great difficulties.™

Saturday 28 April (London)

The report today at the Carlton (which looks much like a hive of
bees upset and ready to swarm) is that the Government are already

"SFor Stanley’s recollection of this meeting see Vincent, Derby, 1, p. 24.
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out.” The report is founded on a statement to this effect said to be

made by Childers to Sir E. Tennent." It is said Sir G. Grey has gone
down to the Queen to the Isle of Wight but one does not see what Sir
G.G. can have to do with the matter in the present stage."

There are three contingencies at least which are now possible:

1. A pure Conservative Government with Lord D. and Disraeli,
undertaking to deal with Reform and leaning on the Lowe, Grosvenor
and Horsman party, probably referring the question to a Commission
and so gaining time and strength and reserving the chance of a
dissolution.

2. A combination Government of Stanley and the Conservatives
with a Whig adhesion might perhaps be made to extend somewhat
beyond the Lowe — Horsman party.

3. A Combination Government of Whigs including and indeed
starting from some members of the present Cabinet and of the
Conservatives with either Disraeli or Stanley as leader in the H. of
C., and Lord Derby waiving his leadership in the Lords: and either
taking a seat without office in the Cabinet or standing aloof and giving
a general support.

It is anyhow a critical state of things and I almost think that it would
be better that the present Government should go on, get deeper into
difficulties and make the split between themselves and the secessionist
Whigs irremediable.

Iriday 4 May

I have had great trouble and anxiety for the last four or five days
in an attempt to bring about a conference between Grosvenor, Lowe,

"The Government had been challenged by the Opposition to postpone the second
reading of the Reform Bill. After eight days’ debate, the amendment was defeated by five
votes, 318 to 313 (Hansard, CLXXXVIII, 27 April 1866, cols 152-155). Much weakened, the
Government remained in office.

""Hugh Culling Eardley Childers (1827-1896), Lib. MP for Pontefract (1859-1885) and for
Edinburgh South (1886-1892), First Lord of the Admiralty (1868-1871); Sir James Emerson
Tennent (1804-1869), Permanent Secretary, Poor Law Board (1852), Permanent Secretary,
Board of Trade (1852-1867).

"Grey wrote to Russell the following day, “The Queen showed me your letter to her
written after yesterday’s Ciabinet. The only way in which we have any chance of success
in carrying the Reform Bill and the only way in which we can bring the question before
the House is by placing the matter before the House in a complete form’ (G.P. Gooch,
The Later Correspondence of Lord jJohn Russell, 1840-1878, 2 vols (London, 1925), II, pp. 345—
340).
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Horsman and Elcho and some of our friends.”™ There have been great
difficulties on all sides — the Adullamites, as they are now commonly
called, fearing that the report of any meeting should get abroad
and lead to misrepresentation: but on the other hand fearing that
Pakington,™ Peel, and several more of our friends might also hear of
it and take offence at the idea of what might seem to be a hole and
corner meeting. Twice the scheme seemed on the point of succeeding:
twice it broke down and ultimately it failed through the apprehension
on Grosvenor’s part that it might be known. I have had repeated
conferences with Disraeli who has been perfectly frank and open,
holding back nothing as far as I can see and being very sound as I
think in his views of what is to be done.

The state of things is this. The Government feel themselves to be
in a difficulty and Bouverie™ under the guise of a neutral bystander
is organizing with Whitbread™ and some others a sham opposition
to the Government in order to affront away from the Grosvenor and
Lowe party any waverers and ultimately to lead them back home to
this government. And his mode of accomplishing this is by throwing
out proposals of a compromise which of course the Government would
accept in Committee; that compromise evidently being the substitu-
tion of £20 for £14 in the Counties and /8 for £7 in the boroughs,
together with some boundary revision and the gift of some borough
seats to the Counties in order to bribe the County members with them.
This is a very dangerous game for us, because there are a good many
people on our side who in their timidity and ignorance are so anxious
to settle the question, as is now the cry, that they do not see that this
is no settlement that it would only lead to further charges and that it
1s the policy of the Whigs and the ruin of the Conservative Party.™

"The previous day, Elcho had hoped to arrange a meeting between Carnarvon and
leading members of the Cave, ‘which I hope may lead to a satisfactory settlement of the
Reform question next year. I assume that we are thinking of accepting an £8.00 compromise
with a view to what is called getting the question out of the way in the present session’ (Elcho
to Carnarvon, 5 May 1866: CP, BL 60831, fos 14-15). When Elcho saw Hugh Grosvenor
later the same day, the former considered it best ‘not to go to your house, as he has declined
a Conference with Bouverie and /s friends’ (ibid., fos 18-19).

**Sir John Somerset Pakington (1799-1880), baronet (1846), 1st Baron Hampton (1874).
Con. MP for Droitwich (1837-1874), Secretary of State for War (1852) and for the Colonies
(1858-1850), First Lord of the Admiralty (1866).

*'Edward Pleydell-Bouverie (1818-1889), Lib. MP for Kilmarnock (1844-1874), President
of the Poor Law Board (1855-1858).

**Samuel Whitbread (1830-1915), Lib. MP for Bedford (1852-1895), Lord of the Admiralty
(1859-1863).

"Carnarvon set out his views in a lengthy memorandum to Derby: Carnarvon to Derby,
7 May 1866: Derby Papers, 920 DER (14) 163/5A.
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Henley, Walpole, Cairns,* Pakington, Adderley,”> G. Hardy"*® and
some others seem to be bitten with the delusion. Of these however
Walpole we have almost I think succeeded in convincing. Disraeli
gave him a home thrust by pointing out that Bouverie who is looking
to the Speakership — on which Walpole has always had a longing
eye, was the author of this scheme — and all the others, if only
they can be prevented from committing themselves, can with the
exception of Henley I think be managed. They will go with their
Party.

Stanley was the author in the bill of 1859 of the retention of the
£ 10 borough franchise: he has always had a strong feeling in favour
of adhering to this but the weak point in his character — his timidity
comes out and as the difficulty of holding his own increases he begins
to waver. Disraeli, however, is pressing him: and I have done my
best in the same sense. Fortunately too the Lowe and Grosvenor
Party have taken up most distinctly the policy of no compromise and
postponement for this Session at all events.

Meanwhile, the Secessionists are in great difficulties. The four
leaders are firm enough and they say that they can count upon some
eight or ten more, but that for the remainder no dependence can be
placed on them. The Government is tampering with them and with
the large majority it appears to be simply a question of the amount
of the bribe. That most miserable and despicable creature Beaumont
— for really there is nothing else in plain truth to be said of him — is
wavering and more than half prepared to go and this after all the fine
speeches about honour and good faith which he made me ten days
since!

Altogether it is a very critical state of things. We have much in our
favour and against us the strong will of one man who seems to have all
the cleverness, the violence, and the obstinate cunning of a madman —
It is Gladstone alone who forces the Government and his party
on.

**Hugh MacCalmont Cairns (1819-1885), Baron Cairns of Garmoyle (1867), 1st Earl
Cairns (1878). Con. MP for Belfast (1852-1854), Solicitor-General (1858-1859), Lord Justice
of Appeal (1866-1868), Lord Chancellor (1868, 1874-1880).

"Charles Bowyer Adderley (1814-1905), 1st Baron Norton (1878). Con. MP for
Staffordshire North (1848-1871), Vice-President, Committee of Council on Education (1858),
Under-Secretary of State for the Colonies (1866), President of the Board of Trade (1874~
1878).

"“SGathorne Gathorne-Hardy (1814-1906), Viscount Cranbrook of Hemsted (1878), 1st
Earl of Cranbrook (1892). President of the Poor Law Board (1866-1867), Secretary of State
for the Home Office (1867-1868), for the War Office (1874-1878), and for India (1878-1880),
Lord President of the Council (18851886, 1836-1892).
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Thursday 10 May (London)

Great shakiness in some of our own party on the subject of a
supposed compromise with regard to Reform. They are disposed to
substitute in Committee an £ 8 for a £7 and a £ 20 for a £14 franchise.
This would be absolute.

After much discussion of the subject with various people feeling
very anxious as to the course which has to be taken in the H. of C.,
I wrote a rather long letter to Lord Derby™ and subsequently had
back from him a reply agreeing so far with me that he said that the
Government scheme if passed even though with modifications “would
be the extinction of the Conservative Party for the next 20 years.”
Lord Russell is said to have formed pretty nearly the same opinion of
his bill, for Lowe declares that he told someone that his bill “would
prevent a Conservative Government coming into office for the next
20 years.”

Itis a very critical time in every point of view, but I hardly think that
whatever the issue the Whigs as a Party are likely to enjoy 20 years of
bearable supremacy.

Friday 11 May (London)

The great panic, a money crisis in the City, the most fraudulent and
bankrupt firm of all — the Government — which most deserved to fail
seems likely to go on.”

A meeting of Conservative H. of C. M.Ps. Much discussion but
ultimately a good understanding and very tolerable unanimity. I hope
it will last.™

Monday 21 May (London)

I called on Lord Derby in order to state the proposed scheme of
a Conservative first class daily Paper under the editorship of Russell,

7] feel afraid’, wrote Carnarvon, ‘that an acceptance of the government plan would
be our ruin as a party’ (Carnarvon to Derby, 10 May 1866: Derby Papers, 920 DER (14)
163/5A).

#880—called ‘Black Friday’, with the collapse of the bankers Overend and Gurney.

"Elcho noted, “The situation is upon the whole not unsatisfactory. There has been
amongst the Conservative members a danger of a selfish split between Town and Country
each threatening to make its own terms with the enemy if occasion required it. This is, I
hope and believe, at an end’ (Elcho to Caarnarvon, 11 May 1866: CP, BL 60831, fo. 24).
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The Times correspondent and present editor of the Army and Navy
Gazette,” and to endeavour to obtain from him an expression of
general goodwill.

I told him that Russell proposed to raise the necessary funds by
shares of £10 or £20 throughout the Country, that WH. Smith*'
approves the scheme and will cordially go along with it, that Cubitt™
and Edwards® have promised large subscriptions, that Delane is
friendly wishing for a first class Conservative paper to stand between
him and the penny Press and has offered to give him his accounts
and every other information which can be useful, that the sub-editor
of the Saturday Review is to be had, the best sub-editor in London,
and that all that Russell needs is £2000 per an. for the next two or
three years till the paper pays. He wishes to go thoroughly along with
the Conservative Party but he will not pledge himself to a slavish
allegiance on every point.

Lord Derby’s answer was a string of objections.

First, he was not sure that it was desirable to have any paper which
was or professed itself an organ of the Party.

Next, how would Russell go on Church questions? Would he be
in favour of perpetual concession and sacrifice as soon as a pinch
came?

Next, would not this injuriously affect the Standard?

Finally before answering he would wish to talk the matter over with
Disraeli.

To this of course I could offer no objection though I am afraid that
it will lead to some intervention on the part of the Rose, Baxter™
and especially Spofforth™ firm who will view this only in the light
of opposition to the Standard; and will do everything to thwart it
accordingly.

" Army and Navy Gazette, founded in 1860 by William Howard Russell (1820-1907), war
correspondent for The Times (1854-1871).

“'William Henry Smith (1825-1891), Con. MP for Westminster (1868-1885) and for Strand
(1885-1891). Financial Secretary to the Treasury (1874-1877), First Lord of the Admiralty
(1877-1880), Secretary of State for War (1885-1886), Chief Secretary for Ireland (1886), First
Lord of the Treasury and Leader of the House of Commons (1887).

3George Cubitt (1828-1917), Con. MP for Surrey West (1860-1885) and for Epsom (1885—
1892), 1st Baron Ashcombe (1892).

3John Passmore Edwards (1823-1911), newspaper proprietor and editor of the Echo, and
philanthropist. Lib. MP for Salisbury (1880-1885).

*Dudley Baxter (1827-1875), member of the firm of solicitors Baxter, Rose, Norton &
Co, Westminster, parliamentary lawyers since 1860. See H,J. Hanham, Elections and Party
Management: politics in the time of Disraeli and Gladstone (Hassocks, Sussex, 1978), pp. 357-358.

"% Markham Spofforth (1825-1907), principal Conservative agent for twenty years.
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Saturday g June

Gladstone seems to be going out of his mind. Northcote has just
told me that Gladstone’s last passion is for Mrs Thistlethwayte.* He
goes to dinner with her, meets her frequently, seems engrossed with
her: and she in return in her preachments to her congregation exhorts
them to put up in their prayers on behalf of Mr Gladstone’s reform bill.

Hismannerin the H. of C. even is very extraordinary. When Stanley
on Thursday night stated the object of his motion of postponement,
Gladstone gave a half shriek and threw himself back on his seat as if
he had been shot.

Mrs Gladstone the other day in her very simple manner said to
someone that it was “a great pity that dear William returned home so
angry as he often does.”

Monday 17 September (Buxton)

I have had several anxious days and even weeks with regard to
Canada and the threatened Fenian invasion.”” Lord Monck’s letters
have been unsatisfactory.” At first denying and discrediting all ideas
of danger — then a hasty telegram calling for reinforcements —
then explaining the news of his requisition by a despatch in which
he reiterates his own belief that there is no danger and yet gives
way to the expression of alarm on all sides of him — a series of
inconsistencies.

His information is very scanty — not nearly as much as I can glean
from occasional CGanadian papers. Meanwhile in the midst of all this he
talks of returning to England to confer on the subject of Confederation,
and it is only after repeated letters of mine in which I point out the
impossibility of his leaving, and when matters seem coming to a head

'*Laura Thistlethwayte, who lived with her husband in Grosvenor Square, and had been
well-known in the demi-monde. Gladstone had met her after she experienced a religious
conversion to a non-denominational ethical Christianity. She played an important part in
Gladstone’s emotional explosion in the autumn of 1869, when he was Prime Minister. See
H.C.G. Matthew, Gladstone, 1809—1874 (Oxford, 1986), pp. 157-158.

“"Earlier in the year, Irish Fenians in the United States had made abortive attempts to
invade Canada.

Charles Stanley Monck (1819-1894), 15t Baron Monck (1866), Governor-General
of Canada (1861-1868), had commuted the sentences after no further Fenian attacks
materialized. See W.L. Morton, The Critical Years: the union of British North America 18571873
(Toronto, 1964), p. 202.
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as regards Fenianism that he writes to say that he must give up coming
home — and writes as if we have been urging him to come!"

Two days since (the 15th), I received a telegram stating that the
Canadian delegates cannot arrive till the close of the Navigation on
the same account. I wrote to Elliott desiring him to fix a day for the
North Britain and the Nova Scotian delegates, and that I would come
up to London to meet them.

So ends my second attempt to drink the water.

Monday 8 October (London)

Discussed Reform question with Bagehot.* He admits possibility
of postponing question for a year or so but says it must be settled. He
believes trimming of franchise in small boroughs would give them up
to Conservatives, certainly in Devon and Cornwall.

Saturday 27 October (Highclere)

Walked with Disraeli in morning.* He then began on Reform. He
said Cranborne was much against any bill: and had promised but not
sent a paper of objections. He wishes to hold our hand till later when
we shall see what is public feeling on many points, meanwhile consider
it. He seems to be most in favour of resolutions and perhaps a Com-
mission appointed by Parliament founded on the resolution. I stated
some objections. He admitted them: but is obviously in an undecided
state of mind, sometimes inclines to one side sometimes to another.

He suggested as a detail to omit all mention of reform in Queen’s
Speech, to lead the opposition to believe that they would move an
amendment on Address and then just before moving Address to let
the Secretary to the treasury announce that on a certain day the
question of Reform would be considered. I objected to this as laying
us open and as a dodge from which nothing could be gained and he
seemed to assent to this view. He spoke of the difficulties of government
and said he had never been in a majority.

9 Carnarvon wrote two days before, ‘I have nothing to communicate with regard to the
Delegates now in England except that they are growing very impatient at the delay of their
Canadian colleagues. I feel that in truth they are subject to great inconvenience both on
public and personal grounds’ (Carnarvon to Sir W.E. Williams, 15 September 1866: Williams
Papers).

""Walter Bagehot (1826-1877), economist and journalist, editor of The Economist (1860
1877), author of The English Constitution (1867).

" Disraeli and the 2nd Marquess of Salisbury had arrived at Highclere the previous day.

https://doi.org/10.1017/50960116309990121 Published online by Cambridge University Press


https://doi.org/10.1017/S0960116309990121

1866 133
Sunday 28 October (Highclere)

Walked to the lake with Disraeli [. . .]. He admired everything, the
sun shining brightly and the trees flaming with autumn colours, and
talked agreeably on all subjects wnter alia Copernicus and Pythagoras
and ancient astronomy.

I gave him Mansel’s letter to see on Reform. He was so struck that
he asked to show it to Lord Derby and said if the Deanery of Norwich
was still vacant he would do his best to get it for him.

Monday 29 October (Highclere)

Spoke to Disraeli before he left as to Sir W. Heathcote and a peerage
in consequence of something which D. had said to Evelyn' the evening
before.

Disraeli said Lord Derby was not inclined to give the peerage, that
there was not money enough, and that many creations had been made.

I told him Sir W.H.’s health was doubtful that he might be obliged
to resign the seat and that I should not advise him to sacrifice or risk
his health.

Our Party all went.

Wednesday 31 October (London)

Our first Cabinet since end of Session. Mainly employed in
discussion of reform.

The first question was whether reform should be ignored or dealt
with and every one, however reluctantly, admitted it was necessary to
attempt it.

On the whole the general feeling was in favour of resolutions a
Commission and a bill. Lord Derby read a letter from Genl. Grey
to him™ an honourable and creditable one in which Grey stated
the Queen’s wish to have the question settled and her readiness to
communicate with any political persons and to facilitate a concurrence

“*Henry Longueville Mansel (1820-1871), formerly Carnarvon’s tutor at Oxford. Professor
of Ecclesiastical History, Oxford University (1866-1868), appointed Dean of St Paul’s (1868),
a post he had requested after the death of Revd George Pellew, which occurred on 13
October.

“$Evelyn, Carnarvon’s first wife (1834-1875), daughter of George Stanhope, 6th Earl of
Chesterfield.

" Gen. Charles Grey to Derby, 28 October 1866 (copy): Gen. Grey Papers, Grey I11/3.
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if possible. He also read a memorandum drawn up by Lord Grey™
advocating

1. a concurrence of parties for this object.

2. a concurrence proposed and made openly and to avoid all risk
of it being thought an aristocratic cabal.

3. providing by resolutions.

4. a Committee of the Privy Council.

His resolutions were abstract but yet much to the point. He wrote
apparently in a very friendly spirit.

Evelyn entertained Lowe at luncheon. He was very vehement on
Reform and said that if we attempted he would oppose us to the
utmost of his powers with at least ten of the Adullamite party. He
declared we were judicially blinded as the aristocratic party in the
French Revolution etc.

Thursday 1 November (London)

I had a talk with Northcote on Reform this morning. We are
generally well agreed. If we bring forward any scheme it should be a
well-considered and a bold one.

Thursday 8 November (London)

Cabinet on Reform

At first the discussion showed only great differences of opinion.
Afterwards Lord Derby and Disraeli ground through a series of
resolutions which no one much liked but to which the resistance
was so fragmentary and uncombined that they were finally adopted."
Cranborne proposed two preliminary resolutions directed totidem verbis
against the principle of numerical class ascendancy. John Manners'”
produced a series of general resolutions which were in part adopted.
Pakington raised the question of a separation of votes in large towns
into 2 classes according to some money qualification: but it found

"Henry, grd Earl Grey had sent the memorandum to Gen. Charles Grey, his younger
brother, former private secretary to the Prince Consort and subsequently to the Queen, at
Balmoral. The memorandum was given to Northcote for the consideration of the Cabinet.
‘I fear’, he wrote, ‘that if adopted it will be with changes by no means calculated to ensure
chances of success’ (Journal, ‘1866 to end of the year’: Grey Papers, Cg/22).

"“For details, sce W.D. Jones, Lord Derby and Victorian Conservatism (Oxford, 1956), p. 299.

“Lord John Manners (1818-1906), 7th Duke of Rutland (1888). Commissioner of Works
and Buildings (1852, 18581859, 1866-1868), Postmaster-General (1874-1880), Chancellor,
Duchy of Lancaster (1886-1892).
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no favour [...]. I raised the question of a preliminary commission
to consider the whole question but was over-ruled on alleged
impossibility of getting a fair commission. I also urged household
suffrage accompanied by Conservative restrictions and safeguards,
but was again overruled. Peel proposed adding 7, to existing electors
in every boro’, but this was objected to.

I am not satisfied at the general result.

Friday 9 November (London)

Lord Mayor’s dinner. I sat between Mr Disraeli and Stanley! The
latter drank like a fish. He must have consumed more than 2 bottles
of sherry alone.

Ld Derby’s speech was excellent and the reception given to him was
warm and cordial. The most popular minister could not have been
greeted more warmly.

Monday 12 November (London)

Met Solicitor-General” at C.O. to consider case of Fenian
convicts.™

Afterwards went to Lord Derby and settled to telegraph to Lord
Monck to spare their lives but not announce commutation of
sentences.

Tuesday 13 November (London)

Received deputation from Aborigines Society™ at C.O. Adderley
present, but I contrived to prevent him saying anything;

Cabinet 3.30

Several matters discussed.

1. I raised question as to Fenian convicts under sentence of death in
Canada. Agreed to explain commutation, viz., 20 years, i a despalch,
and probably want Lord Monck’s explanatory despatch.

“Sir William Bovill (1814-1873), Con. MP for Guildford (1857-1866), Solicitor-General
(1866), Chief Justice of Common Pleas (1866-1873).

"9A Fenian force of 600 crossed from the United States to Canada. The leaders were
captured and two of them, Lynch and McMahon, sentenced to death for high treason.

"“Report of the Aborigines’ Protection Society deputation to the Earl of Carnarvon, 7he
Times, 14 November 1866, p. 7.
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2. Stanley mentioned his answer to Seward’s™ letter to Bruce™
claiming amnesty for these convicts.

3. Naas™ apprehends much agitation in Ireland for next month.
Three fresh ships are to cruise on Irish coast in case of any attempt at
alanding [...].

Went afterwards with Disraeli to his room and discussed
reorganisation of C.O.” He assents to the addition of a legal adviser
but opposed M. Bernard™ — a fair compromise.

Thursday 15 November

Cabinet

I'brought forward my proposal for exchange of territory with French
and Dutch on West coast of Africa. Cabinet agreed leaving me to settle
details with Stanley:

Some discussion as to proposed meeting by Trades Unions on 3
December. Sir R. Mayne™ called in.

Friday 16 November (London)

Cabinet

Lord Derby read a letter from the Queen complaining that she
had not had enough information as to Fenian convicts under sentence
of death in Canada or general proceedings of Cabinet. I received a
similar letter with special reference to Canadian affairs through Genl.
Grey" which I answered that evening by special messenger.”

Northcote brought forward his railway plans.

S'William Henry Seward (1801-1872), US Secretary of State (1861-1869).

28ir Frederick William Bruce (1814-1867), British diplomat, envoy to Washington (1865—
1867).

PRichard Southwell Bourke (1822-1872), Lord Naas (1849), 6th Earl of Mayo (1867), Chief
Secretary, Ireland (1852, 1858-1859, 1866-1868), Viceroy of India (1869-1872).

*Carnarvon had complained to Disraeli of the impossible burden of combining the role
of under-secretary and legal advisor, and had suggested that Bernard should fill the latter
role: Carnarvon to Disraeli, 9 October 1866: Hughenden Papers, dep. 100/1, fo. 15.

' Montague Bernard (1820-1882), Professor of International Law and Diplomacy, Oxford
University since 1858.

'59Sir Richard Mayne (1796-1868), Chief Commissioner, Metropolitan Police since 1850.

"7Gen. Grey to Carnarvon, 15 November 1866: CP, TNA, PRO 30/6/ 44, fo. 72.

'8 Carnarvon to Queen Victoria, 16 November 1866: Royal Archives, P23/43.
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Some further discussion as to Reform meeting on grd December. Sir
R. Mayne attended and reported his interview with the deputation,
who represent the numbers likely to attend at 200 to 300,000 men."

Walpole is fast losing his head. He seems to grow feverishly nervous
at the prospect of any row and his police are either ineffective or
neglect to keep him informed. If there is a breeze we shall probably
see a repetition of the mismanagement of last summer.

Tuesday 20 November

Cabinet

I mentioned arrival of delegates and it was understood that the
sentences of Fenian convicts should be commuted to 20 years.

I showed Ld Derby my draft despatch on this subject to which he
assented. Sent it on to Stanley."®

Tuesday 27 November (London)

Went to the Duke of Cambridge™ and discussed question of
succession to vacant Governorships. Told him that I should always be
glad that military officers should succeed in the large free Colonies
but that in many if not most of others it would only be just to Colonial
Service to reserve places for them.

Dined with Phillimore and discussed the whole position personal
and general with regard to the Alabama claims. I cannot say I feel
satisfied either way."”

Cranborne opposed the reference of Alabama claims to arbitration
very strongly, on ground thatlate Government had laid down denial so
decidedly, that Lord Derby had in opposition denounced arbitration,
that the questions were not such as any country ought to surrender

'In the event, only a little over 20,000 people turned out for the demonstration. It was
held in the grounds of Beaufort House, Kensington. For a full report, see the Annual Register
1866 (1867), pp. 188-191.

"%Despatch for Lord Monck on Fenian convicts submitted to the Queen for approval, 21
November 1866 (Carnarvon to Queen Victoria: Royal Archives, P23/ 47; see also Carnarvon
to Monck, 23 November 1866: Monck Papers, 27021 (3)).

%'George William, Duke of Cambridge (1819-1904), Field Marshal (1862), General
Commanding-in-Chief (1856-1895).

%2 A long-standing dispute between the United States and Great Britain was the claim
that, during the American Civil War, Britain had built two ships for the southern states —
the Alabama and the Orestes —which had subsequently been used for attacking and destroying
American shipping. The matter was not resolved until 1871, when arbitrators decided against
Great Britain and awarded substantial damages.
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Fig. 2 “The TFathers of the Confederation’, London, December 1866.
Carnarvon is standing on the left with Lord Monck, right. The seated figures
are the delegates from Canada, Nova Scotia, and New Brunswick.

to arbitration. He argued that we should conciliate no party and only
lower the country by such a course.

Some general discussion followed and I said that I agreed with
Stanley, because when as foreign minister he could not guarantee
peace and it had become a grave matter but that personally I found
on reference to Hansard that I had in opposition used language very
strongly against arbitration and I endeavoured to let the Cabinet
understand that I should have to consider my own position.

Finally decided not to offer special points for arbitration but to
suggest arbitration generally and to have Seward to say on what
points he wished to arbitrate.

Thursday 29 November (London)

Cabinet

Revised the draft on Alabama claims. Stanley inserted a few words
which much modified the character of it. It was understood, on my
asking, that it commits us to nothing beyond a general disposition to
accept arbitration without specifying any particular points [. . .].
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After Cabinet talked to Cranborne about the Alabama claims and
our despatch. He thought that I was not sufficiently committed by
my speech in 1864 to make it necessary for me to resign. He was
prepared to resign if the original draft had been agreed upon.

Monday 3 December (London)

The Reform meeting and Procession. They did not start from the
Parade in front of the Horse Guards till 12.40. When once off they
moved quickly.

Met Walpole at the Carlton — he seemed delighted with the mob,
the rainy day and himself, but was in a nervous state.

Tuesday 11 December (Highclere)

Discussed various points in Confederation scheme with delegates."™
They are much in favour of a nominated not elective Legislative
Council. They will T think give up right of pardoning now
proposed to be given to Lieutenant-Governors, and they expressed
themselves anxious to make provincial Legislatures and Governments
as municipal in character as possible.

Tuesday 18 December (Highclere)

Went up to town by first train.

Received Howe,™ Annand,*
at the C.O.

Howe managed his case with great skill and temper and impressed
me much. He went away I think in good humour. If only the question

and Macdonald,"” anti-confederates

1%3United States, British and American Claims. Motion for Returns. Hansard, CLXXIII,
16 February 1864, cols 618—627.

““The conference with the Canadian delegates had opened on 4 December at the
Westminster Palace Hotel, with Carnarvon in the chair. Three of the leading delegates
—Macdonald, Cartier, and Galt — travelled to Highclere on 11 December for relaxation and
further drafting of the British American Bill. They returned to London the following day
(see D. Creighton, John A. Macdonald: the young politician, 2 vols (Toronto, 1952), I, p. 453).

%Joseph Howe (1804-1873), the Nova Scotian delegate, a passionate opponent of
Confederation.

William Annand (1808-1887), Minister, Nova Scotia Legislative Council, Prime Minister
(1871). Opposed to British North American union.

"%7Sir John Alexander Macdonald (1815-1891), Attorney-General, Upper Canada (1854),
Premier (1857), First Premier of the Dominion (1867), Leader of the House of Assembly
(1856-1891).
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is referred to the people of N. Scotia, not the Parliament, he is satisfied.
It is an awkward question.

Thursday 20 December (Highclere)

Canadian delegates arrived 19 December. Macdonald went. He
said that the conferences of the delegates would probably be over by
Saturday. I told him that the two main difficulties which I foresaw
were

1. the guarantee question — to which he said that they only wanted
what Cardwell had promised.”

2. the position of the N. Scotian legislature. He said that
any dissolution on this question would give a majority against
Confederation and would postpone it for years. He said that Howe
had so influenced the public mind on the subject that even he probably
could not now restrain them.

Sunday 23 December (London)

Discussed various questions with Stanley [. . .]. He does not believe
that we shall come to any agreement amongst ourselves or be able
to do much in the House. He used to me many of Lowe’s arguments
against Reform derived from and through Lady Salisbury.™ He was
curiously indisposed to it. The only thing he said on which he was
decided, was that if beaten we ought not to dissolve.

Tuesday 25 December (Highclere)

Discussed with Lowe [. . .]. On reform he strongly urges delay and
caution. He would be very favourable to a franchise founded on
£ 100, or even /50 income tax. It is an advantage to make income
tax permanent for if it were abolished we should have a property tax
immediately.

Confederation. He objected to guarantees but says truly that we are
committed by the acts of our predecessors and may fairly say so. As
to Confederation itself [...] his main objection is one to the whole

%8 Cardwell, Carnarvon’s predecessor in office, on the subject of imperial defence.

%9Mary Catherine, Marchioness of Salisbury (1824-1900), who married the 15th Earl of
Derby in 1870, had met Lowe two years previously at Highclere. He was subsequently
greatly influenced by her views. See Winter, Robert Lowe, p. 231.
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scheme because it may increase rather than diminish the connection
of North America with us.

He urges me strongly to represent to Lord Derby Adderley’s incapacity
and anyhow to wash my hands of all responsibility. Adderley, he said,
is almost certainly to involve us in difficulties and probably serious
ones. I am afraid he is right.

Wednesday 26 December (Highclere)

The Lowes, Bakers and Lady D. Nevill™ went.

Lowe feels very bitterly the treatment which he has had from the
Whigs. He said to me that there was nothing that he could not have
had and that had not been offered short of the Governor-General
of India out of England: but that the Cabinet was reserved exclusively
for men of particular connection and family. Had he been a radical
he might indeed have had it but for a man of moderate views the
cabinet was closed. But if ever difficulties arose in Parliament, a hard
committee to be carried through, then no one could do it as he could
and the entire work was put upon him. I observed that whatever our
faults as Party this exclusiveness was not one, to which he cordially
assented. There is certainly no love lost on his side.

'"*Lady Dorothy Nevill (1826-1913), society hostess.
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